
Fiscal year 2007-08 marked NWMOC’s 14th 

year of operations with significant economic 

improvements to the region and the state. 

While maintaining our traditional focus on 

outstanding customer service, we have made 

significant internal improvements this year 

and launched several new products to better 

serve our regional manufacturers. The com-

panies we served consistently reported that 

the NWMOC’s services and educational pro-

grams are greatly needed by manufacturers to 

compete in today’s global market place. 

   * NIST/MEP Survey Period:  2007, Qtrs 2-4; 2008 Qtr 1 

 

NWMOC Achieves $60 Million $60 Million in Client-Reported Impacts! 

NWMOC Partners 

 University of Wisconsin-Stout 

 Chippewa Valley Technical Col-
lege (CVTC) 

 Nicolet Area Technical College 
(NATC) 

 Northcentral Technical College 
(NTC) 

 Wisconsin Indianhead Technical 
College (WITC) 

 Western Technical College 
(WTC) 

 Wisconsin Manufacturing Extension 
Partnership (WMEP) 

 Wisconsin Procurement Institute 
(WPI) 

Funding Sources 

 National Institute of Standards & 
Technology (NIST) 

 U.S. Department of Agriculture 

 Wisconsin Manufacturing Exten-
sion Partnership (WMEP) 

 University of Wisconsin-
Extension 

 Wisconsin Technical College 
System (WTCS) 

 Wisconsin Department of Com-
merce (WI DOC) 

 Wisconsin Procurement Insti-
tute (WPI) 

NWMOC Headquarters 

University of Wisconsin-Stout 

278 Jarvis Hall 

Menomonie, WI  54751 

Phone: 715-232-2397 

Toll Free:  866-880-2262 

Web:  www.nwmoc.uwstout.edu 
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Northwest Wisconsin  

Manufacturing Outreach Center  

UW-Stout Technology Transfer Institute 

How Does NWMOC Compare? 

Through NIST/MEP, the NWMOC 

uses an independent third-party 

organization to survey our clients. 

Results allow us to gauge the direct 

impact of our services on manufac-

turers and our broader economic 

impact on the regional economy. 

NWMOC’s performance compares 

well with centers throughout the 

MEP system. National results rep-

resent a summary of survey re-

sponses from the 59 MEP centers. 

 

$38,495,000.00 

$14,828,840.00 

$6,918,500.00 

NWMOC Survey Results
Past 4 Quarters*

Total Sales Total Investment Total Savings

Survey Questions NWMOC National 

Did the services you received lead you to: % Yes % Yes 

Taking actions more quickly? 93.94 86.49 

Taking actions at a lower cost? 82.14 77.62 

Improved employee skills? 90.32 79.49 

Cost savings? 87.88 75.13 

Increased competitiveness? 90.91 88.13 

Satisfied with quality of services received? 

Satisfied/very satisfied 100.00 94.57 

Use this program’s services again? 

Probably/definitely would 93.94 91.79 

In Fiscal Year 07-08, the NWMOC: 
 
 Served 139 companies (counted once) via a 

completed technical assistance activity or 

event 

 Sponsored 30 public seminars attended by 

610 people 

 Provided 138 technical assistance activities 

 Achieved client-reported impacts of over 

$60 million 

 Helped area manufacturers create or retain 

379 jobs 

 Achieved customer satisfaction rating of 

4.78 on a 5-point scale (5=very satisfied) 

I really like NWMOC’s af-

fordable services and the 

fact that they are paying 

attention to northwest Wis-

consin. Their “we’re here to 

help you” attitude makes 

for an easy relationship. 

— Carol Lindsey,  
Engineering Manager,  

Ashland Industries 



 

Success Story: Action Floor Systems Begins Lean Journey 

òI would encourage 

anybody in 

manufacturing to 

contact the NWMOC. 

They talk the talk and 

walk the walk. They 

really know how to 

relate to those of us 

who take it right to the 

manufacturing 

production floor. Youõre 

missing out if you donõt 

take advantage of the 

opportunity to work 

with these folks.ó 

Karl Anderson,  

Plant Manager,  

Action Floor Systems, 

LLC.  
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Profile 
 

Action Floor Systems, Inc., located in Mercer, WI, has been in business for over 18 years and employs 

100 people. Their products include: sports-floor options in solid hard wood, synthetic polyurethane, and 

recycled rubber.  

Situation 

After experiencing a slight turndown in their business, Action 

Floor Systems wanted to remain competitive and become more 

efficient while reducing costs. They were working on a 1- to 5-

year strategic plan when they “changed their mindset” from lean 

manufacturing to becoming a “lean enterprise.” Three employees 

were chosen to attend the NWMOC’s Lean Certification Pro-

gram, where they embraced “lean thinking” and acquired a deter-

mination to “get out of our rut.” They learned to break down 

processes and look for ways to eliminate waste, beginning with their subfloor production process.  

Project 

As their excitement grew, those first three employees shared 

their knowledge with their co-workers. Then they enlisted addi-

tional employees to help them revamp their subfloor production 

process. Their first project was a huge success—they reduced 

production time from 3 man hours per unit to 1.5 man hours per 

unit. They also constructed a cart and rail system to ease han-

dling of subflooring materials and reduce transportation time, 

saving an estimated $7800/year in labor costs alone. They re-

moved equipment that hadn’t been used in over a year and es-

tablished a Red Tag area to facilitate reassignment/removal of 

unused items in a timelier manner. Management at Action Floor Systems was open and supportive to 

the changes, which are ongoing in many areas of the plant as they continue on their journey to become 

a Lean Enterprise.  

Electrical Storage Area before 5S Event 

Results 
 

Ā Increased productivity 
by 50% 

Ā Increased floor space 
by 750 sq. ft. 

Ā Reduced in-house 
consumables 

Ā Reduced transporta-
tion and storage time 

Ā Saved $7800/year in 
labor costs 

Ā Created a more flexi-
ble work area 

NWMOC serves 2,555 manufacturing firms in 33 counties in northern and western Wisconsin; 99% of 

manufacturers in this region are small to medium sized (500 or fewer employees). 

Electrical Storage Area after 5S Event 
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Number of Manufacturing Firms in NWMOC 
Region by Employee Size
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